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Greetings and my approach to branding and change
RS RE 744 - Ya v X (Adam Johns)

Though a year has passed since taking on the role of chair of the Department of
Management, it is a pleasure to introduce myself to you all here (I am reminded
of the English saying “better late than never” and its unforgiving response “...but
better never late!”).

Arriving at Sophia in 2018 having taught at Rikkyo then Doshisha universities,
I was ribbed by both my former PhD supervisor (an economist and emeritus
professor at the Australian National University) and econometrician PhD
classmates about whether I belonged in a “Faculty of Economics” (their beloved
discipline of economics was safe, [ assured them — my post was in the “Department
of Management”).

And yet, Sophia’s juxtaposition of both economics and management/business

within one faculty has felt surprisingly at home given my own interdisciplinary

background (undergraduate degrees in international business and media studies, a masters degree in commerce,
and a PhD in public policy) and approach to teaching and research.

This research has focused on the concepts of authenticity and place brands. Authenticity — a sense of what is
“real” or “true” — has received a deluge of attention in English language literature and popular culture over the
past decade but has been spared much of this attention in Japanese. It is such a convoluted and existential concept
that could quickly devolve into philosophical navel gazing or academic abstraction. Yet in the “real” world, people
increasingly seek authenticity in products they buy and brands they endorse. Many brands have also come to factor
these consumer perceptions of their authenticity into their product and supply chain decisions as well as both
internal and external branding and communications. This sense of being true not just to facts but to others’ ideals
and to one’s self is particularly pertinent in a world where brands seek to evolve to stay relevant and engaging amid
changing societal norms and values.

Similarly the use of place names and “place brands” has gained attention as nations, regions, and municipalities
seek to raise awareness and shift people’s perceptions and attitudes towards them, whether for tourism, trade,
or attracting investment and residents. Places, however, have an even trickier task rebranding themselves than
organisations, given the multitude of stakeholders that contribute to both the “identity” of a place, and the lack of
control over the experiences of customers, visitors, or investors.

This focus on “continuity through change” in both research areas has come to life through a student project I run
that aims to transform traditional Japanese crafts ([{z#t .35 ) for global markets. Started while living in Kyoto with
the support and participation of local traditional artisans and merchants, this project lives on in my seminar (zemi)
at Sophia, where each year Tokyo—based kogei firms work with Faculty of Economics students to reinvent or
rebrand their cultural and creative craft.

Shortly after assuming the role of chair, my wife and I welcomed the birth of our second and third sons. As
such, the last year has been a blur of curriculum, admissions, and “middle management” meetings, dirty nappies,
and clean baby bottles (thanks to Zoom often simultaneously!), endless laundry, and yes, teaching. Amid joy and
exhaustion it has been a vigorous reminder that “the only certainty in life is change” and that learning to survive
and thrive amid a state of flux is not limited to our student days or classrooms but is in fact a lifelong endeavour! If
any of my work sparks an interest in you, please don’t hesitate to get in touch. X5 L BEHVWHL EiFE3,
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